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YOUR VISION CLUB DEVELOPMENT TABLE
Develop a shared vision that is representative of the full club, not just one person! By 
involving as many people as you can in your organisation you can establish a ‘shared vision’ 
that is representative of your members and clearly identifies your purpose. By selecting 
one vision, you add focus and clarity.

Remember to complete the season date and identify the number of teams for          		
each season. 
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GROWTH AND RETENTION

This section identifies how the club plans to retain and grow provision and 
develop flexible club formats that will support existing players and introduce 
new male, female and disabled players from diverse communities into football.

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1
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5
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Objective Achievement targets Timescale Responsibility Costs
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RAISING STANDARDS AND ADDRESSING ABUSIVE BEHAVIOUR

This section identifies ways in which the club can create a fun and safe 
environment for everyone involved in its structure. This includes how 
the club will raise standards of behaviour and ensure a safe and positive 
environment for children and vulnerable adults. 

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement targets Timescale Responsibility Costs
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BETTER PLAYERS

This section identifies how the club will support every player to realise his/
her potential - in particular support the development of skills at a younger 
age. The five to eleven year old group is absolutely crucial to embedding 
basic skills, enhancing enjoyment of the game, developing healthy lifestyles 
and creating a new generation of talented players.

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement targets Timescale Responsibility Costs
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RUNNING THE GAME

This section focuses on the identification of ways to improve the efficiency 
and effectiveness of how the club is run. 

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement targets Timescale Responsibility Costs
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WORKFORCE DEVELOPMENT

This section looks at how the club will recruit, train, and develop the 
workforce that will support the administration, development and promotion 
of the club. 

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement targets Timescale Responsibility Costs
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9

7
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FACILITY DEVELOPMENT

This section identifies the facilities required by the club to sustain and 
increase participation.

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement targets Timescale Responsibility Costs
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9

7

8
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PROMOTION

Marketing and PR communication campaigns can play a significant role 
in helping deliver the key messages of the club around raising standards 
and safety in the youth section together with promoting the club to its 
membership and potential new sponsors.   

   Aim: 

Objective Achievement targets Timescale Responsibility Costs

1

2

3

4

5
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Objective Achievement targets Timescale Responsibility Costs

6

9

7

8

10
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	current season: 21
	Year 1: 21
	Year 2: 25
	Year 3: 29
	Year 4: 31
	Year 5: 36
	Vision: Ashton FC is a Community based club located in South Bristol. This is an area that is very poorly provided with activities, facilities an opportunities for young people and young adults.
 
The clubs overall vision is to provide safe, quality football for all ages, genders and abilities in a relaxed, safe and stress free environment. 
	season_current_date1: 10
	season_current_date2: 11
	season_year1_date2: 11
	season_year1_date1: 10
	season_year2_date2: 12
	season_year2_date1: 11
	season_year3_date2: 13
	season_year3_date1: 12
	season_year4_date2: 14
	season_year4_date1: 13
	season_year5_date1: 14
	season_year5_date2: 15
	Responsibility2: Club committee and Mini Soccer managers
	Costs4: Ongoing (Varied)
	Objective6: Work with Somerset FA to create additional female provision
	Aim1: To provide all with the opportunity to play football with whatever ability, age and gender.
	Objective1: Maintain all existing teams (Mini Soccer / Youth / Adult). 
	Achievement_target1: Maintain through a good level of support.
	Timescale1: Ongoing 
	Responsibility1: CS Coordinator / Team Managers
	Costs1: Ongoing (Varied)
	Objective2: Increase youth sides to provide 'A' & 'B' sides at each age group throughout the club to allow for inclusion of more young people
	Achievement_target2: Recruit volunteers coaches and advertise for players in local schools and the community.
	Timescale2: Year 3
	Costs2: Ongoing (Varied)
Kit / Equipment / Affiliation / Emergency Aid Kit
	Objective3: Create 1 x Adult 11v11 team to offer additional playing opportunities within the clubs male adult section.
	Achievement_target3: Recruit manager, offer this opportunity to under 16 players.
	Timescale3: Year 4
	Responsibility3: Club committee and U16 coach
	Costs3: Ongoing (Varied)
Kit / Equipment / Affiliation / Emergency Aid Kit
	Objective4: To provide competitive junior football for people with disabilities. (Creating 1 x U16 team)
	Achievement_target4: Enter 1 x team in Regional Ability Counts League
	Timescale4: Year 5
	Responsibility4: Club committee
	Objective5: Create formal links with local Primary Schools to identify new players (Ashton Gate / Luckwell / South Street / Parson Street / Southville / Ashton Vale
	Achievement_target5: Links with local schools and local teachers for player recruitment
	Timescale5: Year 5
	Responsibility5: School Liasion Officer
	Costs5: NA
	Achievement_target6: Girls teams at U11/U12/U13/U14
	Timescale6: Year 1 - U11/12/13/14
Year 2 - U10/11A/11B/12/14
Year 3 - U11/12/13/14
Year 4 - U11/12/13/14/16
Year 5 - U11/12/13/14/15/16

	Responsibility6: Girls Football Coordinator
	Costs6: Ongoing (Varied)
	Objective7: Create 1 x Women's senior team
	Achievement_target7: Establish 1 x women's senior team (resurrect team that folded in  2010)
	Timescale7: ?
	Responsibility7: Girls Football Coordinator
	Costs7: Ongoing (Varied)
	Objective8: Backfill an U7s teams each year through
recruiting new players, Coaches and Managers.
	Achievement_target8: Two new 5v5 U7s
Mini-Soccer teams
backfilled each year.
	Timescale8: Year one and annually.
	Responsibility8: Club Secretary
	Costs8: Cost per year per team:
Strips and equipment £500,
Facilities (grass and winter
training) £1500,
Affiliation (County FA and
League) £250,
First Aid Kit £50.
	Objective9: 
	Achievement_target9: 
	Timescale9: 
	Responsibility9: 
	Costs9: 
	Objective10: 
	Achievement_target10: 
	Timescale10: 
	Responsibility10: 
	Costs10: 
	Aim2: To have a fun safe environment for everyone involved at the club. Raise standards and behaviour and ensure a safe and positive environment for children 
	Objective1_2: Appoint Disability Coordinator to liaise with County FA regarding Disability provision. To support players with a disability to access football.
	Achievement_target1_2: Identify key contact with club structure 
	Responsibility1_2: Secretary
	Costs1_2: £50.00 per person
	Objective2_2: Nominate and train 2 x coaches to work with people with disabilities. 
	Achievement_target2_2: 2 x Coaches attending Coaching Disabled Footballers Course
	Timescale2_2: Year 5
	Responsibility2_2: Secretary / Disability Coordinator 
	Costs2_2: £50.00 per person
	Objective3_2: Adhering to The FA RESPECT programme. Purchase and use Respect barriers. All managers briefed regularly on the Respect Programme. Each parent, player and coach to sign clubs code of conduct.
	Achievement_target3_2: Encourage all in the club to officially sign up to the programme and promote throughout the club 
	Timescale3_2: Ongoing 
	Responsibility3_2: All
	Costs3_2: £300
	Objective4_2: Attend FA Charter Standard Club meetings and workshops. Request programme from Somerset CFA and nominate appropriate people to attend.
	Achievement_target4_2: Minimum of two meetings/workshops per year.
	Timescale4_2: Year one and Annually
	Responsibility4_2: Club Committee
	Costs4_2: £200
	Objective5_2: Apply to the FA's Community Awards.
Organise a pre-season briefing for each player and parents/carer at the start of each season detailing acceptable standards of behaviour and the need for positive playing environment.
	Achievement_target5_2: One Application per year.
On per-season meeting
	Timescale5_2: Year one and Annually.
Year one and Annually
	Responsibility5_2: Club Chairperson
Club Chairperson, committee, Welfare Officer.
	Costs5_2: Room Hire costs.
	Timescale1_2: Year 4 onwards
	Objective6_2: Advertise Success. Run annual awards evenings for the whole club.
	Achievement_target6_2: One award night per season awarding players and volunteers
	Responsibility6_2: Club Committee 
	Costs6_2: £16,000
	Objective7_2:  Advertise The FA’s Football Futures programme to maximise volunteering potential in and out of the club setting
	Achievement_target7_2: 2 new volunteers per season
	Timescale7_2: Year one and Annually
	Responsibility7_2: Club Committee/Club Secretary
	Costs7_2: £100
	Objective8_2: 
	Achievement_target8_2: 
	Timescale8_2: 
	Responsibility8_2: 
	Costs8_2: 
	Objective9_2: 
	Achievement_target9_2: 
	Timescale9_2: 
	Responsibility9_2: 
	Costs9_2: 
	Objective10_2: 
	Achievement_target10_2: 
	Timescale10_2: 
	Responsibility10_2: 
	Costs10_2: 
	Timescale6_2: Year one and Annually
	Aim3: To ensure all players develop their football at the club with 5-11 years learning basic skills
	Objective1_3: Support the implementation of The FA Youth Review
	Achievement_target1_3: To encourage and support the new changes within Youth (9v9) and Mini Soccer (5v5)
	Responsibility1_3: Club Committee
	Costs1_3: Funding though Football Foundation / Somerset FA
	Objective2_3: Club to design an 'Ashton FC' club philosophy 
	Achievement_target2_3: Club philosophy for all Ashton FC members
	Timescale2_3: 6 months??
	Responsibility2_3: Chairman /Secretary 
	Costs2_3: NA
	Objective3_3: Promotion of FA TESCO Skills Team through out clubs Mini Soccer section (5-11)
	Achievement_target3_3: Utilise club mentoring scheme and sign post players to local Skills Centres  
	Timescale3_3: Year 1 onwards
	Responsibility3_3: Club Secretary 
	Costs3_3: NA
	Objective4_3: 5 Coaches to attend The FA Youth Award (Level 3) Module one.

Identify an appropriate coach.
	Achievement_target4_3: One coach per year
	Timescale4_3: Year one and Annually
	Responsibility4_3: Club Committee
	Costs4_3: £175.00 per coach
	Objective5_3: 4 Coaches to attend The FA Youth Award (Level 3) Module two.


	Achievement_target5_3: One coach per year
	Timescale5_3: Year two, three, four and five
	Responsibility5_3: Club Committee
	Costs5_3: £175.00 per coach
	Objective6_3: 2 Coaches to attend The FA Youth Award (Level 3) Module three.


	Achievement_target6_3: One Coach per year.
	Timescale6_3: Year four and five
	Responsibility6_3: Club Committee
	Costs6_3: £250.00 per coach.
	Objective7_3: Nominate female players for Somerset FA’s Girls Centre of Excellence.
	Achievement_target7_3: 1 Female player nominated per season.
	Timescale7_3: Year three and Annually
	Responsibility7_3: Club Secretary
	Costs7_3: £250 per player
	Objective8_3: 
	Achievement_target8_3: 
	Timescale8_3: 
	Responsibility8_3: 
	Costs8_3: 
	Objective9_3: 
	Achievement_target9_3: 
	Timescale9_3: 
	Responsibility9_3: 
	Costs9_3: 
	Objective10_3: 
	Achievement_target10_3: 
	Responsibility10_3: 
	Costs10_3: 
	Aim4: To have a fully affiliated club with high standards and supported by a committee dedicated to football. 
	Objective1_4: Club to complete seasonal charter standard health check process, ensuring all coaches have correct coaching qualifications
	Achievement_target1_4: 1 x Annual Health Check completion
	Timescale1_4: Ongoing
	Responsibility1_4: Secretary / CWO
	Costs1_4: Varied
	Objective2_4: Ensure all teams affiliate to Somerset FA seasonally. 
	Achievement_target2_4: Affiliation to County FA
	Timescale2_4: Annually 
	Responsibility2_4: Secreary
	Costs2_4: Varied
	Objective3_4: Form a Football Development Committee to manage, monitor and deliver the Football Development plan.

Committee formed from representative of Junior, Senior, Women, Girls, Disability and Coaches.
	Achievement_target3_4: Committee formed and meet on a quarterly basis.
	Timescale3_4: Year one and Annually
	Responsibility3_4: Club Secretary


Chairperson
	Costs3_4: £100
	Objective4_4: Promote Members Services to key club contacts
	Achievement_target4_4: Key individuals to attend 1 x Member Services Workshop
	Timescale4_4: Year one and Annually 
	Responsibility4_4: Club Secretary 
	Costs4_4: NA
	Objective5_4: Complete Annual health check before31st March each year.
	Achievement_target5_4: Completed by 31st March
	Timescale5_4: Year one and Annually
	Responsibility5_4: Club Secretary/Welfare Officer
	Costs5_4: N/A
	Aim5: To develop and retain a qualified team to deliver the football development plan.
	Objective1_5: Appoint coaching coordinator.
	Achievement_target1_5: This individual will ensure that all coaches are qualified and promote additional training opportunities 
	Timescale1_5: Year 1
	Responsibility1_5: Secretary
	Costs1_5: NA
	Objective2_5: All coaches to be obtain Level 1 Coaching Certificate through County FA.
	Achievement_target2_5: 40+ Level 1 Coaches
	Timescale2_5: 30 - Year 1
+6 - Year 4
+6 - Year 5
	Responsibility2_5: Secretary / Coaching Coordinator
	Costs2_5: Level 1 - £95.00 per person
	Objective3_5: To develop 1 x Level 2 coach each season
	Achievement_target3_5: 1 x Level 2 Coach per season
	Timescale3_5: 1 Level 2 coach - Yr2,
2 Level 2 coaches - Yr3, 3 Level 2 coaches - Yr4, 4 Level 2 coaches - Yr4, 5 Level 2 coaches - Yr5


	Responsibility3_5: Secretary / Coaching Coordinator
	Costs3_5: Level 2 - £200 per person
	Objective4_5: To develop 1 x Level 3 coach 
	Achievement_target4_5: 1 x Level 3 Coach
	Timescale4_5: Year 5
	Responsibility4_5: Secretary / Coaching Coordinator
	Costs4_5: Level 3 - £1000 per person
	Objective5_5: Promotion of FA Licensed Coaching Club & Somerset FA's Coaches Association
	Achievement_target5_5: Promotion to all club coaches 
	Timescale5_5: ongoing
	Responsibility5_5: Secretary / Coaching Coordinator
	Costs5_5: LCC - £25.00 per person

SFACA - £10.00 per person
	Objective6_5: To ensure all coaches update Emergency First Aid and Safeguarding Children Certificates ever 3 years.
	Achievement_target6_5: Ongoing updates from all coaches
	Timescale6_5: ongoing 
	Responsibility6_5: Secretary / Coaching Coordinator / Coaches
	Costs6_5: £25.00 per person / per course
	Objective7_5: Promote Age Appropriate Coaching Courses to all coaches with the club 
	Achievement_target7_5: 3 x FAYM1 Coaches
2 x FAYM2 Coaches
	Timescale7_5: Year 1
	Responsibility7_5: Secretary / Coaching Coordinator / Coaches
	Costs7_5: £100.00 per person
	Objective8_5: Promote refereeing courses through all individuals with the club (including players 14+).
	Achievement_target8_5: 2 new referees
	Timescale8_5: Year 1
	Responsibility8_5: Secretary / Coaching Coordinator / Coaches
	Costs8_5: £100.00 per person
	Objective9_5: Ensure that females are encouraged into volunteering and coaching roles within the Club. 
	Achievement_target9_5: Actively encourage females to be officially involved with the club 
	Timescale9_5: 4 x Female Level 1 coaches
1 x Female Level 2 coach
1 x Female FAYM1 coach
	Responsibility9_5: Girls Football Coordinator
	Costs9_5: Level 1 - £100.00

Level 2 - £200.00

FAYM1 - £100.00
	Objective10_5: Develop Young Leaders through the football futures Programme.

Identify and create roles for young leaders to support the development of the club.
	Achievement_target10_5: 25 Young Leaders.
	Timescale10_5: Year one and annually - five Young Leaders
per year.
	Responsibility10_5: Volunteer Coordinator.
County FA.
	Costs10_5: £30.00 per person.
	Aim6: To provide top facilities to players and spectators
	Objective1_6: Develop facilities within Greville Smyth Park, giving players and spectators top facilities and creating a club identity.
	Achievement_target1_6: To work with Bristol City Council, SFA and funding organisations to create better sporting facilities for local community
	Timescale1_6: 12 months
	Responsibility1_6: Chairman / Secretary 
	Costs1_6: Costs TBA, Football Foundation, Bristol City Council funding
	Objective2_6: Re-develop club house at Ashton and Backwell FC to improve facilities for youth and adult football .
	Timescale2_6: 3 years
	Responsibility2_6: Chairman 
	Costs2_6: Costs TBA
	Objective3_6: Install new floodlight facilities at Ashton & Backwell Utd FC to replace failing floodlights.
	Achievement_target3_6: Start discussions with SFA and get advice on funding possibilities for new floodlights to replace existing lights and to create safer and more environmental friendly area
	Timescale3_6: 1 Year
	Responsibility3_6: Chairman
	Costs3_6: £4000
	Objective4_6: Improve pitch facilities at Ashton & Backwell Utd
	Achievement_target4_6: Start discussion with SFA and get advice on funding possibilities for pitch improvements and possible 3G
	Timescale4_6: 3 Year
	Responsibility4_6: Chairman
	Costs4_6: £1000
	Objective5_6: Develop 2 additional 9v9 pitches.

Work with Somerset CFA to investigate the prospect of applying to the Football Foundation for pitches and goal posts.
	Achievement_target5_6: Two new 9v9 pitches constructed.
	Timescale5_6: Year three
	Responsibility5_6: Club Committee
	Costs5_6: £1000
	Aim7: To engage with young people and contribute to wider community benefits. 
	Objective1_7: To increase the awareness of football playing opportunities and volunteering opportunities in the local community - To actively promote the playing opportunities through posters, flyers in local community centres, schools and other community venues.
	Achievement_target1_7: To new players coming to the club 
	Timescale1_7: Year 1 ongoing
	Responsibility1_7: Club committee
	Costs1_7: Through club sponsorship
	Objective2_7: Seek recognition of good practice through The FA RESPECT Awards & McDonalds Community Awards 
	Achievement_target2_6: Start discussion with SFA and get advice on funding possibilities for new build and or refurbishment of current changing rooms and club house to create a safer, healthier environment
	Timescale2_7: Year 1 ongoing 
	Responsibility2_7: Club secretary / manager / club committee
	Costs2_7: £200
	Objective3_7: Run 1 x Annual awards evening through everyone connected with the Football Club. 
	Achievement_target3_7: 1 x club awards evening
	Timescale3_7: Year 1 ongoing
	Responsibility3_7: Club secretary / manager / club committee
	Costs3_7: £1000.00
	Objective4_7: Develop a web site to promote the football club with each team having it's own separate section on the page  
	Achievement_target4_7: Create website and ensure each team utilises the web
	Timescale4_7: Year 1 ongoing
	Responsibility4_7: Website Manager

Team Web Manager
	Costs4_7: £30.00 per season
	Objective5_7: Issue ongoing press releases to local media. 
	Achievement_target5_7: Minimum 4 press releases per season.
	Timescale5_7: Year one and Annually
	Responsibility5_7: Press Officer
	Costs5_7: £100
	Objective6_6: All goalposts are safe.

Check goalposts before each game and replace when needed through applying to the Goalpost Safety Programme at the Football Foundation.
	Achievement_target6_6: All goalposts to be safe
	Timescale6_6: Year one and Annually
	Responsibility6_6: Club Secretary and Team Managers
	Costs6_6: £3000
	Objective7_6: 
	Achievement_target7_6: 
	Timescale7_6: 
	Responsibility7_6: 
	Costs7_6: 
	Objective8_6: 
	Achievement_target8_6: 
	Timescale8_6: 
	Responsibility8_6: 
	Costs8_6: 
	Objective9_6: 
	Achievement_target9_6: 
	Timescale9_6: 
	Responsibility9_6: 
	Costs9_6: 
	Objective10_6: 
	Achievement_target10_6: 
	Responsibility10_6: 
	Costs10_6: 
	Objective6_7: Increase awareness of the football club through ashton.fc.co.uk website.

	Achievement_target6_7: Website developed and maintained.
	Timescale6_7: Year one and Annually
	Responsibility6_7: Club Secretary
	Costs6_7: £200
	Objective7_7: Communicate to players, parents and supporters through social media and website.
	Achievement_target7_7: Improved communication with players and parents.
	Timescale7_7: Year two and Annually.
	Responsibility7_7: Club Secretary
	Costs7_7: £50
	Objective8_7: 
	Achievement_target8_7: 
	Timescale8_7: 
	Responsibility8_7: 
	Costs8_7: 
	Objective9_7: 
	Achievement_target9_7: 
	Timescale9_7: 
	Responsibility9_7: 
	Costs9_7: 
	Objective10_7: 
	Achievement_target10_7: 
	Timescale10_6: 
	Responsibility10_7: 
	Costs10_7: 
	Clubtitledevelopmentplan: Ashton Football Club
	season1: 10
	season2: 11
	season3: 15
	season4: 16
	Costs10_4: 
	Responsibility10_4: 
	Timescale10_3: 
	Achievement_target10_4: 
	Objective10_4: 
	Costs9_4: 
	Responsibility9_4: 
	Timescale9_4: 
	Achievement_target9_4: 
	Objective9_4: 
	Costs8_4: 
	Responsibility8_4: 
	Timescale8_4: 
	Achievement_target8_4: 
	Objective8_4: 
	Costs7_4: 
	Responsibility7_4: 
	Timescale7_4: 
	Achievement_target7_4: 
	Objective7_4: 
	Costs6_4: £100
	Responsibility6_4: Club Secretary
	Timescale6_4: Year two and Annually
	Achievement_target6_4: Support group established and meet on a quarterly basis
	Objective6_4: Invite all Coaches and team managers to a network meeting to discuss issues such as coaching methods and squad team numbers.


